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Elements to 
think about when 
creating a high 
performing team



1
Communication

We gain clarity by learning to 
express our ideas and 
appreciating the contribution 
of others.



2
Trust

Being able to work 
effectively when we feel 
supported by our leader is 
priceless.



Empathy

3Once we truly understand 
and accept that each 
person in the team may 
think, act and behave 
differently, we achieve 
more as a team.

Understanding our unique 
differences is what makes 
us successful.



Honesty

4It can be very encouraging 
to be a part of network, 
without folds or ulterior 
motives, and this includes 
being able to tell someone 
what we think in a 
respectful way.



5Accountability allows 
everyone to feel a greater 
sense of ownership over 
their work. 

This can be improved by 
delegating responsibility and 
allowing individuals to feel 
personal pride in the quality 
of their work.

Accountability
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for more info 
on our 
team building
capabilities.
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